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UNDERSTANDING THE MODEL

What is a Kibbutz? Core Principles

N

Y

Collective Ownership

All property and means of production owned collectively by the
community, eliminating private wealth accumulation and creating
economic equality among members.

Shared Resources

Food, housing, healthcare, education, and other necessities provided to

all members regardless of their contribution or role within the community.

Communal Decision-Making

Democratic governance where all members participate equally in
decisions affecting the community's operations, policies, and future

direction.

o

Equality Among Members

No hierarchical distinctions based on occupation, education, or seniority.
All members receive equal access to resources and equal voice in

governance.

Shared Work Responsibilities

Labor rotated among members or assigned based on community needs
rather than personal preference, fostering diverse skills and preventing

specialization.

Communal Childcare

Children raised collectively in community facilities, freeing parents—

especially mothers—to participate fully in work and community life.

Global Inspiration: These principles have inspired thousands of intentional communities worldwide, from ecovillages to worker cooperatives, each adapting the model to

their unique context while maintaining core values of cooperation, equality, and shared purpose.



HISTORICAL CONTEXT

Communal Living Through the Ages
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TRANSFORMATION

The Kibbutz Evolution

From Pure Collectivism to Privatization Key Drivers of Change
The kibbutz movement underwent a dramatic transformation from pure socialist 1980s-90s Economic Crisis
collectives to privatized models, driven by economic crises and changing social values. Debt crisis forced many kibbutzim to seek outside investment and privatize
services.
Traditional Model Modern Model
« Complete equality « Differential salaries Generational Shift
* No private property * Private ownership Younger generations sought individual achievement and privacy over collective
« Collective childcare  Family-based living identity.
* Rotated labor * Specialized careers

External Influences

Exposure to capitalist society created desires for personal wealth and

The "Communality Half-Life"” Phenomenon consumption.

Research shows that intentional communities tend to lose their collective character over

time. Israeli kibbutzim demonstrated this pattern clearly, with privatization accelerating Current Status
after economic crises in the 1980s-90s. 25
Still Collective
o
G A)

Privatized



CASE STUDY

Findhorn Ecovillage

Scotland ¢ Founded 1962 that collective living can thrive for generations. It began with three people living in a
caravan in 1962 and has grown into a thriving community of hundreds.

60+ Years of Sustainable Living

Findhorn is one of the world's oldest and most successful ecovillages, demonstrating

Recognition Infrastructure

UN-Habitat Best Practice designation for 125 ecological buildings with renewable

sustainable development energy systems

Ownership

Conservation

Community purchased land in 2024 for long-

Trees for Life project restoring Scotland's

Caledonian Forest term security

Key Success Factors

© Education focus: Global learning center @ Economic diversity: Multiple businesses

attracting 6,000+ visitors annually including publishing, education, and eco-
tourism
© spiritual foundation: Based on © Adaptive governance: Evolved from
attunement to nature and inner guidance charismatic leadership to participatory

structures




CASE STUDY

Tamera Peace Research Center

Portugal * Founded 1995 « 200+ Residents

Vision: Healing Biotopes

Tamera is a peace research village working to create a model for a future without war. Their
vision centers on "healing biotopes"—communities that demonstrate how humans can live in

peace with each other and nature.

Terra Nova Project

A comprehensive research project exploring post-patriarchal civilization, including:

« New forms of love and partnership beyond possessiveness
« Cooperation between men and women without dominance
« Raising children in community with multiple caregivers

« Healing trauma as foundation for peace

Regenerative Technologies

Water Retention Landscapes

Revolutionary water management systems that restore landscapes and create abundance in arid regions

Permaculture & Food Sovereignty

Self-sufficient food production using permaculture principles on 335 acres

Solar Village

100% renewable energy through solar power and sustainable architecture

Global Impact

30+

Years of research

200+

Residents

335

Acres of land

Global

Education programs

Unique Contribution: Tamera combines practical sustainability with deep peace research, addressing both outer systems (water, energy, food) and inner transformation (relationships, trauma

healing, community building).



CASE STUDY

Mondragon Corporation

Spain ¢ Founded 1956 * World's Largest Worker Cooperative

Democratic Enterprise Model Democratic Governance

Mondragon proves that worker ownership can compete successfully in global markets while maintaining One Worker, One Vote

democratic values. It's Spain's 7th largest company and operates on principles of solidarity, participation, and All workers have equal say in electing management and major decisions

social responsibility.
Wage Solidarity

Executive pay capped at 6-8x lowest worker salary (vs 300x in typical

7th

corporations)

92 70K+ €11B

Cooperatives Workers Revenue In Spain

Profit Sharing

Profits distributed among workers or reinvested in cooperative growth

Integrated Ecosystem
Job Security

@ Education 8 Finange o . . . :
. . . . Caja Laboral credit union providing capital to Internal redeployment rather than layoffs during economic downturns
Mondragon University with cooperative-focused .
) cooperatives

curriculum

O social Security 2 Retail o
Eroski supermarket chain with 1,000+ Key Lessons
Internal system providing benefits, unemployment support locations

» Worker ownership can scale to compete globally

» Democratic governance creates loyalty and productivity
* Integrated ecosystem provides stability

 Education is crucial for cooperative culture

« Solidarity mechanisms protect workers



Siében Linden
Ecovillage

Germany ¢ Founded™1997

Pioneering Sustainable Living

Sieben Linden ("Seven Lindens") is one of Europe's most established ecovillages,
demonstrating that ecological living can be comfortable and community-oriented. It
serves as a model for sustainable development and has inspired communities

worldwide.

Key Statistics

~150 200

RES[e[EIS Acres

56% 65%

Of German avg. footprint Solar energy

Innovation: Four-Choice Consensus

Sieben Linden developed a unique decision-making method where participants choose from four
responses: "l support,” "l can support,” "I have concerns," or "l object." This creates nuanced

understanding of group sentiment while still requiring consensus.

&
Sieben

Sustainable Features

orf

s ] Natural Building & R(-'T-new ble _nergg
. . Solar, wind, and bioma
Straw-bale, cob, and timber construction
systems
- - 1 0 - -
Y Organic Farming @) COOReratlve Ownership
. . Land held by cooperative
Community-supported agriculture .
association



GLOBAL DIVERSITY

More Global Examples

Narara

Ecavillage

Founded: 2013
Residents: 180

Innovation: Community microgrid with solar + battery
storage

Focus: Regenerative design, bushfire resilience,
cooperative governance

Twin
Qaks sa

Founded: 1967

Residents: ~90 adults + children

Innovation: Secular income-sharing, labor credit
system

Focus: Social justice, sustainability, egalitarianism

Cloughjordan
Ecovillage

Founded: 1999
Size: 67 acres, 50+ homes

Innovation: Ireland's first ecovillage, district heating
system

Focus: Low-carbon living, education, community farm

Aurovill
30 e,
dia
Founded: 1968
Residents: 3,000+ from 60+ countries

Innovation: International township, Matrimandir

Focus: Human unity, spiritual growth, sustainable
technology

Bruderhof
Gommunities

Founded: 1920

Members: 2,500+ across 23 communities
Innovation: Christian communal living, shared
childcare

Focus: Pacifism, simplicity, service to others

Yamagishi
Movement

Founded: 1950s

Members: 1,000+ across multiple communities
Innovation: "Miyozo" philosophy of shared
consciousness

Focus: Animal husbandry, organic farming, collective

identity



BY THE NUMBERS

The Modern Ecovillage Movement

1 0 . 0 0 0 o= 5 0 o K+ Growth Trajectory

Ecovillages 10000

- T . . 10'000

Ecovillages globally People living in ecovillages

Up from 440 a decade ago Across all continents 8,000

6,000

135 252

2,000

Countries with GEN presence New communities in 2024 . 50 120

Global Ecovillage Network Joined GEN network 1990 1995 2000 2005 2010 2015 2020 2024

Four Dimensions of Sustainability

Key Drivers of Growth

Social ¢ Cultural :
. - . ) * Climate change awareness and urgency
Community building, shared values, Traditions, arts, celebrations, shared

mutual support systems meaning

) ) « Dissatisfaction with consumer culture
Ecological @ Economic

. : . : « Interest in sustainable living practices
Renewable energy, organic food, Local currencies, cooperative businesses,
biodiversity fair trade » Remote work enabling location flexibility

« Desire for community and connection




BENEFITS

Advantages of Collective Living

O Shared Costs &
Resources
Pooling resources dramatically reduces individual

expenses for housing, food, utilities, and

transportation.

Example: Sieben Linden residents have 56% lower
ecological footprint than German average

Healthier
Lifestyle
Access to organic food, physical labor, reduced

stress, and lower environmental impact contribute

to wellbeing.

Benefits: Better diet, more exercise, less pollution
exposure, stronger immune systems

0. Strong Social
()
Network

Built-in community provides mutual support,
reduces loneliness, and creates safety nets for

illness, aging, or hardship.

Research: Intentional community members report
higher life satisfaction and lower depression rates

Skill Exchange &
Growth
Living with diverse people creates constant

opportunities for learning new skills, perspectives,

and personal development.

Examples: Carpentry, farming, cooking, conflict
resolution, facilitation

© Purpose-Driven
Living
Shared values and collective mission provide
meaning and direction, aligning daily life with

deeper principles.

Impact: Members feel their work contributes to
something larger than themselves

Flexibility &
Security

Community support provides safety net during
transitions, illness, or economic hardship that

individuals lack.

Security: Mondragon's internal unemployment
system protects workers



OBSTACLES

Challenges and Limitations

\:\ Reduced ,‘ Interpersonal High Failure Rate
Privacy Conflict
Constant proximity to others can feel intrusive. Living closely with diverse personalities inevitably 0 0/
Limited personal space and alone time may cause creates friction. Disagreements over values, work, or o
stress for introverts or those valuing independence. lifestyle can escalate without proper systems.
of intentional communities fail within 5 years
) This sobering statistic reflects the difficulty of maintaining collective living.
Economic /‘ Workload Most failures result from interpersonal conflicts, financial problems, or
Risk Expectations unrealistic expectations.
Shared finances mean shared vulnerability. Communities require significant unpaid labor for
Economic downturns, failed businesses, or maintenance, governance, and social activities. This
mismanagement affect everyone, creating burden can feel exploitative or unsustainable. Common Failure Causes
dependency and anxiety.
 Unrealistic expectations about community life

« Poor governance and decision-making systems

Legal & Zonin Limited « Economic unsustainability
Lo : &

Issues Services « Personality conflicts and power struggles

Many communities face regulatory hurdles: zoning » « Lack of clear vision or shared values
o buildi des. land \at Rural communities often lack access to healthcare,

restrictions, building codes, land use regulations, : . .
J g education, employment, and cultural amenities, * Inadequate conflict resolution mechanisms
and lack of legal frameworks for collective

creating practical challenges for families.

ownership.



WHAT WORKS

Success Factors:

Clear
Governance

Well-defined roles, responsibilities, and decision-making processes
prevent confusion and power struggles. Successful communities
have explicit structures for everything from daily operations to

conflict resolution.

Conflict
Resolution

Established systems for addressing disagreements—mediation,
facilitated dialogue, clear grievance procedures—prevent conflicts
from escalating. Regular community meetings and check-ins
surface issues early.

e Egalitarian

Structures

Communities with more egalitarian decision-making and flatter
hierarchies tend to thrive. Research shows that communities with

more equal power distribution have better retention and

satisfaction.

Hybrid Privacy
Models

Balancing community engagement with personal space is crucial.

Successful models provide private homes with shared common
spaces, allowing members to choose their level of social

involvement.

Onboarding &
Orientation

Successful communities have thorough processes for new
members: trial periods, mentorship, cultural education, and clear
expectations. This prevents mismatches and helps newcomers
integrate effectively.

Shared Political
Intentions

Communities with explicit political or social justice commitments
tend to last longer. Twin Oaks' focus on egalitarianism and social
justice has helped maintain cohesion for 50+ years.

What Makes Communities Thrive

e Financial

Safeguards

Reserve funds, diversified income streams, and transparent
financial management protect communities from economic shocks.

Mondragon's cooperative bank and internal social security system
exemplify this.

e Legal
Structuring

Appropriate legal frameworks—cooperatives, land trusts, nonprofit
structures—protect the community and its assets. Sieben Linden's
cooperative ownership and Findhorn's community land purchase
demonstrate this.

Business
Mindset

Thinking like a business while maintaining ideals is essential.
Mondragon's success comes from combining cooperative values
with professional management, market competition, and financial
discipline.

Key Insight: Successful communities balance idealism with pragmatism. They maintain strong values while developing practical systems for governance, economics, and conflict resolution.

The communities that thrive are those that evolve and adapt while staying true to their core mission.



The Future of
Collective
Living
Kibbutz-inspired communities continue to evolve and offer alternatives to mainstream
living. While pure collectivism may have limitations, the core principles of

cooperation, sustainability, and community remain relevant in an

increasingly fragmented world.

These models demonstrate that different ways of living together are not only possible but can thrive
with proper structure, commitment, and adaptation to modern realities. From Scotland to Portugal,
Spain to Australia, communities are proving that collective living can be both idealistic and practical.

10,000+ 60+ Years 500K+

- e _ Some communities enduring People choosing this path
Communities thriving worldwide
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